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The European Small Islands Federation

Board meeting   19th of May 2015
at 12.00 GMT on Skype 
MINUTES 
 Participants: 

Bengt Almkvist 
National Association of the Swedish Archipelago 

Christian Pleijel 
Företagsam Skärgård, Åland 

Sandy Brunton 
Scottish Islands Federation 

John Walsh 
Irish Island Association 

Rhoda Twombly 
Irish Island Association 

Dorthe Winther 
Association of Danish Small Islands

Elle Puurman
Estonian Small Island Association 

Pia Prost 
National Association of Finish Islands 

Denis Bredin 
Association les Iles de Ponant 
Lefteris Kechagioglou
HSIN, Hellenic Small Islands Network 

Not able to attend: 

Camille Dressler 
Scottish Islands Federation

Anetté Larm Johansson 
National Association of the Swedish Archipelago 

Host and Secretary for the meeting:
Lise Thillemann Sørensen      (Association of Danish Small Islands)
Agenda
1. Opening – approval of agenda

2. Approval of minutes from board meeting April 21st 2015

3. Financial situation

4. AGM 2015 in Greece, 22-24th of Sept. 2015. 

5. Application for membership: the island of Gozo

6. Smilegov project

7. ESIN and Eco-Island
8. Entrepreneurship project. 

9. Project: Consumer engagement for sustainable energy under Horizon2020
10. Meeting on Ouessant, Îles du Ponant and Région Bretagne on 29th of May.

11. Conference on the economic impacts of the cruise industry on coastal and insular destinations, in Olympia on May 23. 

12. Protocol for Skype meetings

13. Meeting calendar 

· Monday 22nd of June, 12.00 GMT: Skype board meeting.

14. Other issues


MINUTES
1. Opening – approval of agenda
Bengt opened the meeting. Agenda was approved.
2. Approval of minutes from board meeting April 21st 2015

Minutes from April 21st were approved.

3. Financial situation

See attached files : balance ESIN, balance Smilegov.
SRF has lent EUR 5 000 to ESIN to ensure the handling of the Smilegov project.  6425 euros, the loan included in the account.

2015 budget will be 2750 euros (= membership fee)

See also the attached income statement.

Regarding Smilegov we have applied for the second payment.

Accompany also a budget outcome, as it looked in connection with previous statements to the project.
4. AGM 2015 in Kastelorizo, Greece, 22-24th of Sept. 2015 – status.
Practical arrangements have been made for the AGM.  Translation will be arranged between Greek and English – depending on the costs there may be a third language.
Lefteris has sent information on travel and accommodation. (See attached files).
There will be no conference fee for the delegates. 

AGM group to work on the themes: Christian, Camille, Elle, Lefteris. 
General outline: Monday – travel day, Tuesday - tour of the island, Wednesday - theme day with the Greek conference, Thursday - AGM day, Friday – travel day.
5. Application for membership: the island of Gozo
We would like some more information on the island of Gozo and the smaller neighbour island Comino. 
What kind of organization is “Gozo  NGO“ ?
Bengt will contact them.
6. Smilegov project – status.
The first Island Sustainable Energy Action Plan (ISEAP) is about to be finalized by the island of Iniö in Finland. 
Christian will attend the project event in Brussels on the 24th of June. Possibly Scotland, Finland and France will attend. (Back to back to the CPMR meeting in Brussels on the 25th of June.)
Final conference in Smilegov will be in September 2015 in Cypress.

7. ESIN and Eco-Island – status.
No news, awaiting information from Camille.
8. Entrepreneurship project – status. 

At the moment the plan is to hold a meeting regarding the project plan during the AGM meeting in September. Possibly to agree on a programme plan to submit in December. 
Please send contact information for persons to represent the organisations interested to Denis. 
9. Project: Consumer engagement for sustainable energy under Horizon2020
See attached report from Christian on the SEAGULL project.

The project is 100% funded by EU but there is no pre-funding, just three payments during the project period typically month 3, 12 and 18. This means there will be a cash flow problem for ESIN.

Christian proposes the following: Christian takes responsibility as a general contractor for ESIN, lending ESIN the money needed, getting paid after 3, 12 and 18 months, i.e. Christian takes on the cash flow burden. 
Board decision: The board agrees to the proposition. ESIN will join as a participant to manage WP Communication in the project. 

A formal agreement must be drawn up between ESIN and Christian regarding project tasks and economic responsibilities. This awaits the approval of the project (possibly in Sept.) Project starts in January.
10. Îles du Ponant and Région Bretagne meeting on Ouessant on 29th of May.

As Vice President of ESIN, author of ”How to Read an island” and french-speaking, Christian has been invited to speak at the Îles du Ponant and Région Bretagne meeting on Ouessant on 29th of May.

11. Conference on economic impacts of the cruise industry:
Lefteris has been asked to speak at a conference on the economic impacts of the cruise industry on coastal and insular destinations, in Olympia on May 23. He will do so both as a representative of the Hellenic Small Islands Network (HSIN, where he is the President) and of ESIN.
Scotland and Ireland will send information to Lefteris (before May 20th!!)
12. Protocol for Skype meetings
Due to technical problems and interruptions it should be clear to everyone that  it will sometimes be necessary for the host to cut off the connection to one or more participants during the meeting. 
Meeting calendar
· Monday 22nd of June, 12.00 GMT: Skype board meeting. 
14. Other issues

· CMPR is holding the International Stakeholders Conference on “Sustainable Tourism as a Pillar of the EU Strategy for the Adriatic and Ionian Region (EUSAIR)” 11.-12. June 2015, Hersonissos (Heraklion - Crete, GREΕCE). See attached file.
· When ESIN’s logo is being used and as a participant in various events representing ESIN, please remember to circulate the information.
· John: Common fisheries policies – can we promote this issue for the small islands ? John will email eve3ryone on the subject.
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